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St Anne’s Catholic Primary School -1 Year Overview – 2026 – 2027 Key Priorities

	School 
Judgement
	Key Priorities in 2026 - 2027
	Staff member responsible 
	Governor  responsible

	Catholic Life and Mission : Personal Development

	Expected
	To ensure all pupils benefit from a rich and inclusive personal development programme, rooted in the school's Catholic Life and Mission. Through leadership, service, enrichment and careers education, pupils will develop the knowledge, skills, confidence and character to flourish as unique individuals and use their God-given talents for the benefit of others and the wider community.
	S. Moss
	C. Adams

	Quality of Education
(Intent, Implementation, Impact)

	Expected
	To ensure consistently high-quality teaching and learning across the school that improves outcomes in phonics, reading, writing, GPS and mathematics, with a particular focus on improving transcription, spelling, sentence construction and greater depth attainment in writing. The curriculum will be precisely delivered through adaptive teaching and inclusive classroom practice, ensuring disadvantaged pupils and pupils with SEND achieve well and access the full curriculum.
	R Prytherch
J Whittle
	L Marsden

	Behaviour & Attitudes

	Expected
	To develop a culture of consistently positive behaviour across the school, rooted in respect, kindness and responsibility, so that all pupils feel safe, valued and able to learn, achieve and flourish in line with the school's Behaviour Policy.
	S Moss
	J Mills

	Leadership and Management 

	Expected

	To strengthen leadership capacity, accountability and strategic oversight at all levels so that leaders effectively evaluate impact, drive continuous improvement and secure consistently high-quality provision for all pupils
	 E Darnell
	J Mills

	Quality of Early Years Education

	Expected
	To further improve outcomes in the EYFS by securing high-quality teaching and provision in Literacy, Communication & Language, and PSED, with targeted support for children with additional needs.
	R Prytherch
	L Marsden (EYFS)
J Mills 
(SEND)
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Catholic Life and Mission : Personal Development Impact Plan 2026-2027

	CATHOLIC LIFE AND MISSION : PERSONAL DEVELOPMENT IMPACT PLAN 2026 - 2027

	Where are we now
	The personal development of pupils through enrichment opportunities has been broadened through the implementation of a more cohesive and progressive programme, ensuring experiences build upon prior learning and contribute more effectively to pupils' personal growth and development.

	Key Priority 
	To ensure all pupils benefit from a rich and inclusive personal development programme, rooted in the school's Catholic Life and Mission. Through leadership, service, enrichment and careers education, pupils will develop the knowledge, skills, confidence and character to flourish as unique individuals and use their God-given talents for the benefit of others and the wider community.

	Implementation
· Embed and deliver the school's Personal Development Programme across all year groups. 
· Work towards achieving the CAFOD Live Simply Award through Catholic Social Teaching and community action. 
· Enhance the PSHE curriculum through enrichment activities, visitors and themed events. 
· Provide meaningful leadership opportunities for all pupils. 
· Promote community engagement and charitable action through parish and local partnerships. 
· Broaden pupils' experiences through cultural, careers and wider enrichment opportunities. 
· Monitor participation to ensure all pupils can access and benefit from the personal development offer.
	Impact
Pupils can 
· confidently discuss British Values, diversity and inclusion, demonstrating respect for people of all faiths, cultures and backgrounds.
· understand their role as responsible citizens, making positive contributions to the school, parish and wider community through leadership, service and charitable action.
· reflect on their own faith journey and recognise the importance of respecting and celebrating the beliefs, experiences and uniqueness of others.
· demonstrate the values of the school mission statement, ‘Kind Hearts, Bright Minds, One Family’, through their attitudes, relationships and engagement with others.
· develop increased confidence, resilience and aspiration, recognising their God-given talents and using them to support and serve others.
· participate in enrichment opportunities broadens pupils' experiences, raises aspirations and prepares them well for the next stage of education and life.

	Lead person/s accountable for the plan: S Moss 
Governor/s responsible for the plan: C Adams

	Success Criteria: 


	1
	All pupils access the school's planned personal development and enrichment programme, with participation tracked and monitored termly.

	2
	Pupil voice demonstrates that pupils can confidently explain the fundamental British Values and discuss how these are reflected in school life, their relationships and their role within the wider community.

	3
	Pupils actively contribute to school, parish and community life through leadership roles, charitable initiatives and community projects, with increased pupil participation evidenced across the academic year.


	4
	Pupil voice, work scrutiny and reflection activities demonstrate that pupils understand and live out the school's mission of 'Kind Hearts, Bright Minds, One Family', showing respect for different faiths, cultures and backgrounds and an awareness of their own personal and spiritual development.


	Actions & Monitoring  
	Lead 
	Timeline
	Monitoring method

	Full implementation of the school’s Personal Development Programme
	S Moss
	Autumn
	Termly evaluation

	Monitoring of pupil participation of Personal Development enrichment opportunities
	S. Moss
	Termly
	Termly evaluation and involvement of pupils in planning

	Monitor pupil knowledge and understanding of the fundamental British Values through quizzing/discussion
	C. Grainger
	Termly
	Ongoing monitoring through assessment/discussions

	A tailored support programme to be implemented to support pupils identified as having lower levels of aspiration, resilience and confidence (ARC programme), led by the Family Support Worker and Learning Mentor
	L.Sumner/ H.Birchall
	Identified Sept ‘26
Ongoing
	Pupil voice and evaluation of impact

	Work towards achieving the CAFOD Live Simply Award, including the submission of an action plan and the completion of identified actions to meet the award criteria.
	S Moss
	Plan to be submitted Autumn 1, Completion Summer 2
	Completion against deadlines

	Empower Head Boys/Girls and House/Vice Captains to take leading roles and support whole school initiatives.
	E.Darnell

	Sept 26
	Pupil voice, pupil involvement and their impact

	Develop pupil leadership opportunities for Years 3–5 through an application process, enabling pupils to use their gifts and talents in service of others and the wider school community.
	S Moss
	Sept 26
	Roles and responsibilities fulfilled







Quality of Education Impact Plan 2026 - 2027

	
QUALITY OF EDUCATION IMPACT PLAN 2026 - 2027

	Where are we now?
	We have successfully implemented the CUSP curriculum and learning walks have shown our explicit instruction is strong. 


	Key Priority 
	To ensure consistently high-quality teaching and learning across the school that improves outcomes in phonics, reading, writing, GPS and mathematics, with a particular focus on improving transcription, spelling, sentence construction and greater depth attainment in writing. The curriculum will be precisely delivered through adaptive teaching and inclusive classroom practice, ensuring disadvantaged pupils and pupils with SEND achieve well and access the full curriculum.

	Implementation
Embed a consistent feedback approach across school, ensuring this has a measurable impact on learning.

Improve GPS delivery, including introducing a scheme and enhancing formative assessment.

Strengthen the progress and attainment of writing across KS1 and UKS2 with a renewed focus on oracy, sentence construction, vocabulary and stamina.

Improve inclusive teaching practices across the school so that the universal teaching offer meets the diverse needs of all learners, including those with SEND, EAL, and disadvantaged pupils.

Develop a consistent whole-school approach to the teaching of transcription, spelling and sentence construction through explicit modelling, practice and feedback.

• Strengthen adaptive teaching and inclusive classroom practice so that disadvantaged pupils and pupils with SEND can successfully access, participate in and achieve within the full curriculum.

	Impact
Children clearly understand their next steps in learning and make good progress.

Improved GPS outcomes for children in KS1 and KS2 which is reflected in their writing.

Pupils demonstrate greater confidence and proficiency in oracy responses and writing, evidenced by improved sentence construction, richer vocabulary choices and increased stamina for sustained writing, leading to improved progress and attainment across KS1 and UKS2.

All children receive high quality universal teaching which has an impact on the attainment and progress of all children.

Pupils demonstrate improved accuracy and fluency in transcription, spelling and sentence construction, leading to stronger writing outcomes across the school.

• An increased proportion of pupils achieve Greater Depth in writing by the end of KS1 and KS2.

Disadvantaged pupils and pupils with SEND make strong progress from their starting points and achieve increasingly in line with their peers.

	Lead person/s accountable for the plan: R Prytherch & J Whittle
Governor/s responsible for the plan: L Marsden

	Success Criteria


	1
	Staff deliver appropriately timed feedback that focuses on moving learning forward and pupil voice shows that children welcome feedback and know how to use it. 

	2
	KS1 and UKS2 writing results show improvement, contributing to higher combined EXS outcomes.

	3
	Writing outcomes improve across the school, including transcription, spelling, sentence construction and greater depth attainment at KS1 and KS2

	4
	Disadvantaged pupils and pupils with SEND make strong progress from their starting points due to effective adaptive teaching and inclusive classroom practice

	Action
	Lead
	Timeline
	Monitoring Method

	Staff training around oracy and feedback for pupils, update feedback policy and work with children to welcome feedback.
	SLT / class teachers
	Ongoing
	Pupil book studies, pupil voice, staff voice, lesson observations

	Book studies and writing moderations to take place on a termly basis.
	English Lead / SLT
	Termly
	Book studies, moderation, lesson observations

	Base line assessments on entry, termly assessments, pupil progress meetings, subject leader conversations 
	SLT / Subject leaders
	Autumn 
Ongoing
	Assessments, monitoring of data, subject leader conversations with staff, pupil progress

	Staff training on the EEF inclusive teaching guide, coaching and supporting staff to provide the two-part model.
	SENDCo / SLT
	Ongoing
	Learning walks, teacher coaching, 

	Implement a whole-school writing improvement strategy focused on transcription, spelling and sentence construction, including agreed expectations, moderation and coaching.
	English Leads
	Autumn ongoing
	Book study, writing moderation, assessment analysis, pupil voice.

	Deliver CPD and monitoring focused on adaptive teaching and inclusive classroom practice, ensuring disadvantaged pupils and pupils with SEND are fully supported to access the curriculum and achieve well.
	SENDCo
	Following a Review of need and ongoing
	Learning walks, pupil book studies, pupil voice, provision reviews and assessment data.









Behaviour & Attitudes Impact Plan 2026 - 2027

	BEHAVIOUR & ATTITUDES IMPACT PLAN 2026 2027

	Where we are now
	We pride ourselves on maintaining a calm, positive ethos across the school. Our restorative behaviour policy is fully embedded and applied consistently by all staff. It follows a graduated and highly inclusive approach, with reasonable adjustments made to meet individual needs.
Positive learning behaviours are promoted and celebrated across the school. Most pupils respond well to the school's high expectations and classrooms are typically calm and purposeful. A small number of pupils require additional support to regulate their behaviour and engagement with learning. These pupils are identified early and receive targeted support from our Learning Mentor and Family Support Liaison Officer. Behaviour and pastoral support are monitored closely to ensure barriers to learning are addressed effectively. We recognise that, increasingly, positive behaviours are required to be explicitly taught 

	Key Priority 
	 To develop a culture of consistently positive behaviour across the school, rooted in respect, kindness and responsibility, so that all pupils feel safe, valued and able to learn, achieve and flourish in line with the school's Behaviour Policy.

	Implementation:
· Embed a shared understanding of the school's behaviour expectations through regular teaching, modelling and reinforcement of the Behaviour Policy.
· Ensure all staff apply behaviour systems and expectations consistently across lessons, transitions, playtimes and wider school life.
· Strengthen pupils' understanding of respect, kindness, inclusion and responsibility through assemblies, curriculum opportunities and daily interactions.
· Promote positive learning behaviours that enable all pupils to achieve their potential and allow others to learn without disruption.
· Use pastoral support and early intervention to support pupils requiring additional behavioural, emotional or social development.

	Intended Impact:

· Pupils consistently demonstrate respectful, kind and responsible behaviour across all aspects of school life.
· Learning environments are calm, purposeful and free from disruption.
· Staff apply the Behaviour Policy consistently, leading to clear expectations and positive relationships.
· Pupils understand how their behaviour affects the learning, wellbeing and dignity of others.
· All pupils are supported to engage fully in learning and achieve their potential.


	Lead person accountable for the plan: S.Moss
Governor/s responsible for the plan: J Mills

	Success Criteria


	1
	Pupils consistently demonstrate respectful, kind and responsible behaviour in lessons, around school and during social times.


	2
	Monitoring evidences the consistent implementation of the Behaviour Policy by all staff, resulting in calm, purposeful classrooms where pupils learn without disruption.

	3
	Pupils can articulate the school's expectations and explain how respect, kindness and responsibility support everyone to feel safe and achieve their best.

	Action
	Lead
	Timeline
	Monitoring Method

	Relaunch and explicitly teach the Behaviour Policy and school expectations through assemblies, class discussion and visual reminders.
	Behaviour Lead / SLT
	Autumn 1
	Learning walks, pupil voice, monitoring

	Deliver staff training to ensure consistent implementation of behaviour expectations, routines and responses.
	Behaviour Lead
	INSET Sept
	Staff feedback, learning walks, behaviour monitoring

	Analyse behaviour data half-termly to identify trends, vulnerable groups and required interventions.
	Behaviour Lead
	Half-termly
	Pupil journals, behaviour targets, reintegration tracking

	Develop and embed the Oasis provision to provide targeted emotional and pastoral support, including safe spaces, calm breaktime provision and structured start-of-day support for pupils who need additional help to regulate and engage successfully in school life.

	Pastoral Team
	Ongoing
	Reflection records, behaviour logs

	Celebrate positive behaviour through rewards, recognition and examples of pupils living out school values during Parent Celebration Assemblies. 
	All Staff
	Ongoing
	Reward data, pupil voice, behaviour records

	Evaluate the impact of the behaviour strategy through pupil voice, staff surveys and governor monitoring visits.
	SLT / Subject Leads
	Termly
	Pupil surveys, SLT observations, book looks

	Evaluation:
















  Leadership & Management Impact Plan 2026 – 2027

	LEADERSHIP & MANAGEMENT IMPACT PLAN 2026 - 2027

	Key Priority 
	 To strengthen leadership capacity, evaluation and accountability at all levels so that leaders accurately evaluate impact, drive continuous improvement and hold themselves and others accountable for securing consistently high-quality provision and improved pupil outcomes

	Where are we now
	We have strengthened distributed leadership across the school, increasing leadership capacity and accountability so that monitoring, curriculum development and school improvement activities are sustained effectively and have a demonstrable impact on all pupils' achievement, attendance, behaviour and personal development.

	Implementation:
· Develop leaders' expertise in evaluating the quality of education, inclusion, personal development and attendance through evidence-informed monitoring. 
· Strengthen self-evaluation and improvement planning to ensure actions are sharply focused on pupil outcomes and school priorities. 
· Build leadership capacity through coaching, collaboration and high-quality professional development. 
· Embed robust systems for monitoring curriculum implementation, staff development and the achievement of all pupil groups.
	Impact:
· Leaders have an accurate understanding of the school's strengths and areas for development and act promptly to address priorities. 
· Monitoring and evaluation lead to measurable improvements in provision, teaching, learning and pupil outcomes. 
· Staff feel supported and challenged to continually improve their practice. 
· Governors have clear evidence of impact and provide effective strategic challenge and support.


	Lead person accountable for the plan: E Darnell
Governor/s responsible for the plan: J Mills

	Success Criteria


	1
	Leaders at all levels confidently monitor, evaluate and are accountable for improving their areas of responsibility, demonstrating measurable impact on school improvement and pupil outcomes.

	2
	Self-evaluation is accurate, evidence-informed and consistently used to drive strategic decision-making and improvement planning.

	3
	Professional development strengthens staff expertise, wellbeing and leadership capacity, contributing to consistently strong practice across the school.

	4
	Governors effectively hold leaders to account and can demonstrate the impact of leadership decisions on pupils' achievement, attendance, behaviour and personal development.

	Action
	Lead
	Timeline
	Monitoring Method

	Further develop subject and Senior Leaders through leadership coaching, NPQs, curriculum reviews and opportunities to evaluate implementation and impact

	Liz Darnell
	Autumn Term
	Staff Appraisal

	Implement a robust quality assurance cycle including learning walks, book studies, pupil voice, attendance reviews and curriculum monitoring activities prioritising whole school impact areas.

	Liz Darnell
	Half-termly
	Timetabled and allocated Subject Leader time/SLT 

	Strengthen the use of assessment, attendance and inclusion data to identify emerging priorities and evaluate the effectiveness of interventions and provision including Breakfast invitations, Enrichment participation tracker & ARC programme children.

	Liz Darnell 
	Ongoing
	Smartgrade, evaluations and EHCP/TLP planning

	Further develop governance through strategic monitoring visits and evaluation against School Improvement Plan priorities and Ofsted framework expectations.

	Liz Darnell
	Half-termly
	Governor involvement, attendance and meeting minutes















Quality of Early Years Education Impact Plan 2026 - 2027

	QUALITY OF EARLY YEARS EDUCATION IMPACT PLAN 2026 - 2027

	Key Priority 
	
To further improve outcomes in the EYFS by securing high-quality teaching and provision in Literacy, Communication & Language and Understanding the World, whilst reviewing and strengthening transition into Year 1 so that provision reflects the changing needs of pupils on entry to school.
Where are we now: 
Curriculum development 25-26 using CUSP.  Improvement and enhancement of the learning environment and provision during 25-26.  Development and training of new staff 25-26.  June 2026-2027 development planned for the updated phonics scheme to improve the standards in early reading and writing.
Next Steps: Adapt teaching to meet the needs of a changing intake which has a high level of SEND need and adapt the learning environment to support this.  Early transition to identify the needs of the intake and plan ahead to meet the outcomes identified in the EHCPs.  Enhanced transition arrangements to meet these needs in Autumn term referring to external agencies for support as required.


	Implementation:
· Enhance the learning environment and daily routines to strengthen oracy, vocabulary and language-rich interactions.
· Embed high-quality teaching of early writing through purposeful play, speech and language support, fine motor support, and storytelling.
· Ensure curriculum content and continuous provision reflect and addresses pupils’ needs with an additional focus on PSED.
· Use focused assessment and gap analysis to inform daily provision and small group intervention, particularly for children with additional needs.
· Identify and provide training for staff to meet the needs of the children.
· Review and refine EYFS to Year 1 transition arrangements, including curriculum continuity, classroom environment, continuous provision, assessment information and pupil readiness for Year 1 expectations.
· Evaluate the impact of Year 1 provision and adapt approaches where necessary to meet the changing profile of pupils entering Key Stage 1.

	Impact:
· Children make strong progress across the prime and specific areas, particularly Literacy, C&L and PSED.
· An increased proportion of children can show an understanding for their own feelings and those of others, and begin to regulate their behaviour accordingly.
· Teaching is inclusive and well-matched to need, with clear next steps identified and acted upon, improving outcomes by the end of Reception.
· Children with additional needs make good progress towards the outcomes identified.
· Pupils transfer successfully into Year 1 and demonstrate increased independence, engagement and readiness for the Key Stage 1 curriculum.
· Transition arrangements are responsive to cohort needs and support continued strong progress beyond Reception.


	Lead person accountable for the plan: R Prytherch
Governor/s responsible for the plan: Lianne Marsden (EYFS) John Mills (SEND)

	Success Criteria


	1
	The proportion of pupils making good progress continues to rise.

	2
	Progress is shown in communication and language, literacy and PSED. 

	3
	Transition arrangements between EYFS and Year 1 are evaluated and adapted where necessary, ensuring pupils are well prepared for Year 1 and continue to make strong progress.

	Action
	Lead
	Timeline
	Monitoring Method

	Clear assessment and screening tools to be implemented: 
Baseline assessment for all to identify areas of need, with a focus on literacy, communication and language and PSED. Speech and language screening tool (Wellcom) to be used to assess specific needs for identified children. PSED needs identified and targeted via small group teaching. 
	EYFS Lead supported by SENDCo
	Autumn 1
	Data analysis, pupil progress, observations, learning walks, environment audits, pupil voice, golden thread exercise using EHCP outcomes and IEPs 

	Use targeted assessment to track and plan for all children. Adaptations to be implemented for children with identified barriers. Consistent review cycles and practice to be adapted as necessary. 
	EYFS Lead supported by SENDCo
	Half-termly
	Data analysis, pupil progress, observations, learning walks, environment audits, pupil voice, golden thread exercise using EHCP outcomes and IEPs

	Review and evaluate EYFS to Year 1 transition arrangements, including curriculum continuity, learning environment, continuous provision and assessment transfer, and implement agreed adaptations where required.
	EYFS, Year 1 CT, SLT
	Autumn term review, Summer term planning
	Pupil observations, learning walks, transition review meetings, parent and staff feedback.


 





